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Scrutiny Board (Children’s Services) 
 

Attendance Working Group  
21 April 2009 

 
MEETING NOTES 

 

Scrutiny Board Members 
 

Councillor Bill Hyde (Chair) 
Mr Tony Britten 
Mr Ian Falkingham 
Prof Peter Gosden 
 
Education Leeds 
 

Carol Jordan – Strategic Manager, Behaviour and Attendance 
Jane Hurst – Interim Head of Service, Behaviour and Attendance Strategy 
Sandra Pearson – Attendance Manager 
 

 
Background 
 

As part of their work programme for 2008/09, the Children’s Services Scrutiny Board 
agreed that attendance was a key area on which to undertake some detailed work during 
the year.  As a result the working group was established to consider current performance 
levels alongside existing strategies in relation to school attendance, and to determine 
whether to recommend that the Board carries out any additional  work. 
 

To help the working group fulfil its role, the following information was provided prior to the 
meeting:  
 

• Executive summary of ‘Just a symptom of confusing lives’1 

• Attendance Strategy team structure January 2009 

• Leaflet for parents and carers 

• General leaflet 

• 6 stage process for managing irregular school attendance – guidance document 
for schools and attendance strategy team officers 

• Quarter three performance information on attendance (presented to April 
Scrutiny Board) 

• DCSF attendance figures 

• Extracts from Executive Board report dated 1 April 2009 on JAR/APA progress 
 

In addition, the following information was provided at the meeting: 

• Attendance and Exclusion Report  2007/082  

• Draft Attendance Strategy 
 

Strategy development 
 

The working group was advised that an Attendance Strategy (as a sub-strategy of Leeds 
Inclusive Learning Strategy (LILS)) was currently being developed and should be 
completed by the end of July 2009.   
 

It was reinforced that school attendance should not be considered in isolation from other 
factors that impact on pupils learning.  It was reported that Sir Alan Steer Behaviour 

                                                      
1
  Education Leeds attendance strategy persistent absence research report (2008). 
2
  A copy of the Executive Summary report was provided, with the full report available on request. 
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Review, Interim report 4 (February 2009) again emphasised the relationship between 
behaviour and attendance.  Specifically, the report [available here] commented on:  
 

• how school behaviour and attendance partnerships might be developed so as to 
maximise their effectiveness;  

• the impact on pupil behaviour of consistently applied school policies on learning 
and teaching; and  

• the links between behavioural standards, special educational needs (SEN) and 
disabilities.  

 

The working group was advised that while many secondary schools (nationally around 
98%) currently participated in behaviour and attendance partnerships on a voluntary 
basis, the existence and operation of such partnerships was to become mandatory 
through new statutory guidance.  The guidance is planned to be introduced through the 
Apprenticeships, Skills, Children and Learning Bill, with a significant development being 
that all secondary schools (including Academies) would be required to be part of such 
arrangements. 
 

It was recognised that such partnerships were likely to have a key role in continuing to 
improve school attendance and help to identify and share best practice.  The role and 
involvement of other partner agencies in maintaining a clear focus on pupil attendance 
was also recognised. 
 
Managing irregular school attendance  
 

It was reported that currently there were 5000 (approx.) persistently absent pupils across 
the City, however, as part of the regular progress monitoring, in April 2009, 18 of the 22 
targeted schools were showing positive performance in relation to PA.  
 

The working group was made aware that historically school attendance had been 
measured and monitored using truancy levels (unauthorised absences).  However, in 
more recent years there had been a shift in emphasis towards examining the level 
‘persistent absence (PA)’ – which recorded levels of pupil non-attendance at 20% or 
more.  It was highlighted that analysis had continued to demonstrate that persistent 
absentees attained significantly less than those with better attendance.  
 

Reference was made to the Attendance and Exclusion Report 2007/08, with the following 
key points being highlighted: 
 

• School attendance (primary and secondary) had improved by 0.2% – 
representing an additional 23,000 school days attended. 

• Attendance in Leeds secondary schools was at its highest ever level, with the 
0.71%� improvement representing the largest single increase in any one year. 

• The Attendance Strategy Team had worked closely with other agencies to 
provide intensive targeted support and challenge to target PA in secondary 
schools. 

• The number of PA students across all Leeds secondary schools had fallen by 
22%�. 

• Levels of PA in targeted schools had reduced by twice the amount across Leeds 
schools overall. 

• Permanent exclusion rates had fallen by 69%� since 2003/04. 

• Fixed term exclusion rates had fallen by 38%� since 2003/04. 
 

It was outlined that for 2007/08 where more than 9% of pupils at a secondary school were 
persistent absentees, the school was classified as a persistent absence target school.   

                                                      
� NB confirmation of the actual numbers these percentages represent has been requested and will be 
provided to members of the Scrutiny Board. 
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It was further reported that in future years the level of PA whereby a secondary school 
would be classified as a persistent absence target school would be as follows: 
 

• 2008/09 – 7% 

• 2009/10 – 6% 

• 2010/11 – 5% 
 
Using the levels of PA enabled the Attendance Strategy Team to adopt a targeted 
approach in the provision of intensive support and challenge in secondary schools.  The 
approach was summarised as follows: 
 

• Early engagement with the school’s senior management team. 

• Support tailored to needs of the school – based on actual attendance 
figures. 

• Attendance advisers visit the school and observe the approach to 
attendance. 

• Ensure schools take a collaborative approach to behaviour, attendance 
and attainment. 

• 6-weekly monitoring meetings where progress of targeted schools is 
reviewed. 

 

Despite the progress made, it was reported that a revised approach from the Department 
for Children, Schools and Families (DCFS) – which now also targeted primary schools 
where 2.4% (or more) of the pupils had absence rates of at least 20% – had resulted in 
Leeds having 91 primary and 22 secondary targeted schools.  This was in the context of a 
total of 265 schools citywide.   
 

6-stage process  
 

Reference was made to the flowchart provided with the agenda and a brief explanation of 
the various stages was provided.  In recognising the importance of regular attendance at 
school, alongside the well-document negative impact on attainment that can occur due to 
persistent absence,  the working group sought assurances over the timescales 
associated with each stage of the process.  The working group were keen to ensure that 
all interventions were occurring in a timely fashion. 
 

The working group also raised some concern that an ever widening brief, within the 
context of a fixed resource within the Attendance Management Team, could have a 
negative impact on the effectiveness of the approach in recent years.   
 

It was confirmed that careful targeting of resources (between primary and secondary 
schools) was key to the overall success of the Attendance Management Team.  It was 
also stressed that in order to maintain the success of recent years, it was essential that 
pupil attendance was taken seriously at a leadership level within a school 
 
The role of schools 
 

The working group were reminded that it was important to recognise the significant role 
and responsibility of individual schools in promoting attendance.  Approaches should 
include: 
   

• Ensuring behaviour and attendance are school priorities; 

• Targeting interventions, with a move towards more personalised learning; 

• Engaging more with pupils lives – recognising that poor attendance is often a 
symptom (rather than a cause) of wider issues; 

• Providing a broad and varied curriculum (including an alternative curriculum) 
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However, it was recognised that while schools clearly had an important role some issues 
remained significant barriers for many schools across Leeds, including: 
 

• Extended family holidays – despite the availability of guidance in this regard. 

• School aged children ‘not on role’. 
 
Outcome and conclusion 
 

The working group was appreciative of the details provided and the discussion at the 
meeting.  Specifically, the working group acknowledged the information presented in 
relation to the following: 
 

• Current operational arrangements in place to promote good behaviour and high 
levels of attendance across the City’s schools, in particular the targeted support 
for designated primary and secondary schools. 

• Progress in developing an Attendance Strategy (as a sub-strategy of Leeds 
Inclusive Learning Strategy (LILS)) was also welcomed. 

• Impact on resources/ support resulting from the DCSF’s revised approach to 
persistent absence. 

 

After considering all the information presented at the meeting, the working group 
requested: 

• Comparative information from Core Cities in relation to attendance 

• Additional information on the various timescales associated with the 6 stage 
process for managing irregular school attendance.   

 
Recommendation 
 

That, subject to the receipt of additional information requested,  the Children’s 
Service Scrutiny Board consider progress of the Attendance Strategy and 
development of the Behaviour and Attendance Partnership by the end of the 
current calendar year (2009).  
 
 
 
 
Steven Courtney 
Principal Scrutiny Adviser 
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Scrutiny Board (Children’s Services) 
 
Report of the 14-19 Working Group 
 
21 April 2009 
 
Councillor W Hyde (Chair) 
Councillor B Lancaster 
Mr T Britten 
Prof P Gosden 
 
Bill Pullen – Head Teacher, Farnley Park Maths and Computing College 
Chris Morgan – Centre Manager, West Yorkshire Learning Providers 
Pete McCann – Deputy Principal, Leeds City College 
David Foley – Head Teacher, Benton Park School 
Bernadette Young – Head Teacher, Royds Specialist Language College 
 
Pat Toner – Education Leeds 
Gary Milner – Education Leeds 
 
Background 
 
As part of their work programme for 2008/09, the Children’s Services Scrutiny 
Board decided to carry out an inquiry which would examine the potential 
impact of a range of changes to 14-19 provision. These include changes to 
the curriculum and the introduction of diplomas; the increase in 
apprenticeships; the raising of the leaving age; the transfer of funding from the 
Learning and Skills Council to local authorities; new information, advice and 
guidance (IAG) requirements; the local review of college provision; and the 
ongoing development of trusts and academies. 
  
As part of this inquiry, it was decided to hold several working groups to meet 
with representatives of partners/stakeholders to discuss their roles in the 
future delivery of 14-19 education and training in Leeds.  This first working 
group gave members the opportunity to discuss these issues with education 
providers, including schools, colleges and work based learning providers. 
 
In particular, the group decided to discuss the ways in which the new 
arrangements could be used to help those young people who struggle to 
achieve in the current system (such as those who become NEET), and also to 
examine how the shift towards more collaborative working was affecting 
providers. 
 
Working Group Meeting 
 
The following key information emerged from the discussion at the working 
group meeting: 
 
Several school representatives explained how partnership working had begun 
to transform post-16 provision in areas where there have traditionally been 
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small 6th forms, with very variable provision and small classes.  This principle 
was now being extended to the entire 14-19 provision including efforts to 
engage colleges and work-based learning providers. The only area of concern 
was related to IAG (Information, Advice and Guidance), as most young people 
still saw the teachers in their ‘home’ school as the best place to go for advice, 
despite the fact that more innovative sources of advice should be available.  
In particular, there was a danger that teachers and Connexions PAs may be 
offering advice which was too ‘traditional’, and that many of them lacked a full 
understanding of the range of options on offer, including diplomas and 
apprenticeships.  However, providers were keen to point out that this may be 
due to a lack of support from Connexions, rather than lack of dedication on 
the part of staff. 

Questions were raised by members as to how this type of collaboration would 
function with the introduction of more academies and trust schools.  However, 
these were recognised as simply another group of providers. 

School representatives also raised concerns that collaboration could become 
simply another ‘layer’ in addition to families of schools, wedges and extended 
schools clusters.  There is an increasing and urgent need to introduce real 
coherence between these various groupings. 

As well as schools being encouraged to think beyond their local area, and join 
forces with others,  colleges also face the challenge of thinking more ‘locally’ 
in the new environment.  Ironically FE provision is being centralised at a time 
when schools are attempting to develop a new model of provision which 
covers the whole wedge or local area.  However, Pete McCann made it clear 
that Leeds City College see their contribution as an essential part of this new 
landscape.  The college is particularly focused on running those courses 
which would prove too expensive or specialised for individual schools to 
provide, and meeting other gaps in provision.  They are also committed to 
providing an attractive learning environment for those 40% of young people 
who leave school without sufficient qualifications to join the workplace. 

In terms of apprenticeships, the representative from West Yorkshire Learning 
Providers expressed concern that Leeds was in danger of falling behind in 
offering work based learning opportunities.  In particular, it was felt that there 
is a need for improved IAG, which promotes work based learning not just to 
young people but also to their parents, who may have outdated 
preconceptions about apprenticeships.  It is also essential that major 
employers (including the Council) make a commitment to providing 
apprenticeships, and that better links are established between these 
employers and schools.  One possible way forward is a dedicated 
‘apprenticeship careers event’, which would help to raise the profile of work 
based learning among young people, parents and employers.  It was unclear 
whether this would be a single central event, or a series of smaller, more 
localised ones. 

In order to address the needs of the most vulnerable young people members 
felt that pastoral care needed to be improved.  It was explained that 
collaborative working could actually increase the capacity for assisting those 
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young people needing extra support, especially when linked to extended 
services.  Pastoral care also continues into further education, with a great 
deal of work being done to improve self-esteem and give young people who 
had not been successful at school a fresh start in a new environment. 

The need for adequate governance arrangements where various providers 
are working in partnership was highlighted by members, as well as the need 
to include young people in the process so that they see the value of these 
partnerships and cooperate with them.  Parents also need to be convinced of 
the value of collaborative arrangements, as many may initially be 
uncomfortable about their child travelling to a different school to study certain 
subjects. 

Another potential barrier is the different funding arrangements for schools and 
colleges, and the different terms and conditions for teaching staff.  Providers 
stressed the need for a level playing field, so that institutions providing the 
same course would be given the same level of funding for doing so.  This 
year, the issue of funding is likely to be particularly crucial given the shortfall 
in LSC funding.  In the future, differences between salary and payment 
regimes for teaching in schools and colleges may produce difficulties, 
especially if staff are employed by more than one institution.  

Transport could also become an area of concern.  In some areas of the city 
where collaborative working is functioning well, transport problems have been 
successfully overcome – for example by hiring coaches to take pupils from 
place to place.  The cost of this is being met by the schools and other 
partners, and this is money which cannot therefore be spent on provision.  In 
the longer term, protocols may need to be developed to cover this, as well as 
arrangements for timetabling and support for students. 

Finally the issue of guidance in terms of raising the participation age was 
brought up.  Providers felt that the lack of central government guidance could 
prove problematic in light of the fact that the first wave of young people due to 
stay on to 18 would be starting school in September 2010, and schools would 
therefore need to be in a position to plan their pathways this time next year. 
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